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1 INTRODUCTION  

OpenIMS Business Process Management (hereafter BPMS) is a flexible platform for making, making 
available and dealing with electronic forms and database oriented data, both with the assistance of a web 
browser. It is extremely suitable for moving existing paper forms and underlying business processes to the 
web.  Besides that it is also possible to develop various data processing applications based on web forms. 
Now employees can get fast and simple access to all necessary company documentation from every 
location in- or even outside your organisation. 
 

OpenIMS BPMS has the following key benefits: 
 
� User friendly; 
� Accessible via a web browser; 
� Integration with your intranet/web site/portal; 
� Web based forms; to support the business process where per process/workflow stage information can 

be added and decisions can be made;  
� Simple to make adjustments; 
� Personal to do list; 
� Quick development of web applications based on business processes and relational data; 
� Extensive version management (a log per form); 
� Process/workflow management including reminder and e-mail notification; 
� Extensive user authorisation facilities; 
� Various facilities to create links with other company systems; 
� Information storage in XML format (retrieve and save information in XML format); 
� Extensive facilities for developing reports; 
� Audit trails; 

� Links with other OpenIMS products such as Document and Content Management. 
 

OpenIMS has as goal to help a user to perform his/her daily activities faster, more efficient and better 
quality wise. 
 
Changeability 

Because business processes are very changeable, there is a high demand on flexibility with realising and 

integrating software applications. OpenIMS BPMS is the ideal way to realise that flexibility. OpenIMS 
BPMS provides you with the opportunity to adapt functionality to, for example, changed requirements. 
 
Advantages  

� Increasing productivity; 
� Shorten decision making processes, from days to minutes; 
� Making all running processes well organised; 
� Simple adding of new processes; 
� Saving on HR costs by introducing electronic forms; 
� Makes integration of complex processes possible. 
 
Quality 

OpenIMS ensures that the business processes are executed in a structured and standardised way. This 
enables the improvement of quality (ISO, HKZ< INK support), traceability and speed.  
 
The OpenIMS platform 

OpenIMS is a platform that has several underlying server products available which are all created based on 
the same philosophy. The products can work separately from each other but cooperate efficiently together 
when integrated. The server products support e-mail archiving, content management and document 
management. This means you can move information via a form to a document to generate, for example, 
automatically a letter of confirmation and send it.  
The last chapter of this white paper will show some practical examples.  
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2 WHY A BUSINESS PROCESS MANAGEMENT SERVER 

OpenIMS enables your organisation to give automated support to business processes; think about the 
order process or dealing with a request for information that was received through the internet, up to handing 
over the final offer to that specific prospect.  

But OpenIMS BPMS can also be used for registration of complaints, requests for leave, sick reports, permit 
applications (e-box with progress check), et cetera.    
 

OpenIMS BPMS is a flexible platform for making vertical branch specific web applications.  For this purpose 

OpenIMS BPMS offers a set of tools to help you develop applications and make these accessible through a 
web interface.  
 
The BPMS environment is characterised by its flexibility which enables you to respond quickly to changes in 
the marketplace, your organisation, certifying organisations or the government.   
 

OpenIMS BPMS is very suitable for: 
 
� Working structured, efficient and more effective. One of the most important reasons for using 

OpenIMS BPMS is the increase in efficiency rate of the organisation in relation to the processing of 
information.  

� Workflow / Process management. Register and manage business processes by using form flows. 
Think about requests for leave, or study facilities where an employee fills out a web form, the 
department manager approves the request and, eventually, the Human Recourses Department deals 
with the request.   

� Data management. Within BPMS you are able to manage all data that is accumulated within a process. 
The information can, for example, consist of NAW data. Next to editing records, it is also possible to 
develop complete applications. Think about applications for customer information (CRM), product 
information (PDM), EPD’s, et cetera.   

� Traceability. Per process it is registered who made which choice, which makes it possible to gain 
insight afterwards into the steps that were made. 
 
 

The next chapters will address all OpenIMS BPMS key functions.  
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3 THE PROCESS MANAGEMENT ENVIRONMENT 

The OpenIMS structure is set up simple and user friendly. All complex actions are performed in the 
background.  
 

3.1 Forms 

OpenIMS uses web forms for entering and registering data. The web forms may differ per decision (process 
step) and per user group. Certain information may not be visible or some elements on the form may not be 
edited.  
 
The forms can be made available as part of an intranet or website.  
A form can contain all sorts of information that is written in XML. The considerable advantage of this system 
is that the underlying structure doesn’t need to be 
adjusted when new fields are added to the form. 

OpenIMS arranges this automatically.  
 
The fields are specified at a central level. You can 
choose from various field types such as: text, 
multiple choice, radio button, list box, date, time, 
database link and many other types.  
For each field validations can be defined with the 
possibility to make it compulsory to fill it in.  
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3.2 Processes 

The process definition in BPMS defines the way forms are guided through the organisation. Using a special 
process editor the form flow can be defined. Next to the number of process stages it is possible to make a 
different form per stage available.  
 
Example request for home meals: 
The process starts after a visitor of the specific webpage has filled in a request form. The visitor fills in the 
basic data and the form appears in the first process stage. From here an employee must determine if the 
request will be taken into consideration. If the request is denied it will be the end of the process.   
If the request is accepted, an employee will have to fill in the next form with information obtained through an 
intake phone call. The rest of the process runs manually.  
 

 
An application manager can for every process stage define who (user group) is authorised to make specific 
choices or may fill in the specific form. For every stage it can be determined how long a form may stay in that 
stage (reminder). 

3.2.1 Process interface 

It is easy to model the various processes in BPMS. You can instantly inspect which forms are found in which 
process stage, see next image. By selecting a form or a decision, you will see which decision or step must 
be taken next. 
 

 
The interface adjusts itself dynamically to the selected process including the possible available further steps. 
The standard interface only shows the processes that you, as a user, have a right to view/access; other 
processes that are not relevant to you will not be visible. 
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With using the function “Details” or when a form is defined in a specific process stage, you are able to view 
and or access the underlying data. Of course this is only possible when you are authorised, see next image.  
 

3.2.2 Assigned overview 

Within BPMS you have your own overview with all forms that are assigned to you, see next image. This 
overview shows you which forms you must deal with for each process.  After you have dealt with the form 
they disappear from your personal assigned overview. Because of this task driven interface you can deal 
with all assigned forms quick and efficiently. 
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In BPMS you are able to maintain various processes, for example:  
 

1. Dealing with complaints; 
2. Requesting and dealing with permits; 
3. Reporting incidents (ICT helpdesk); 
4. Project registration; 
5. Dealing with online requests for information; 
6. Supporting HR department with requests for study facilities; 
7. Supporting HR department with monitoring sick reports. 

 

3.3 Applications 

Besides an environment that electronically supports processes and forms, it is also possible to develop 
(web) applications that focus on editing and presenting data. For editing the information web forms are used 
with support from master detail screens. 
 
This way the organisation is able to quickly and simply develop flexible applications and make them 
available. In case a web form is changed and published, it is directly available for all users of the application. 
For each database it can be defined which user groups may view and edit the information. 
The environment enables you to make various web applications available. Besides managing basic data 
(index) advanced applications can also be developed. The image shows a simple CRM application for 
managing customer information. However it can also be used for:  
 
� Product information; 
� Client information; 
� Information on personnel; 
� Project administration; 
� Facility administration; 
� Helpdesk application. 

 

3.4 Reports 

Within BPMS a report environment is available. With it reports can be developed per process or covering 
more then one process. For example: 
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� Average duration ( e.g. dealing with complaints); 
� The number of complaints per year; 
� The number of complaints that are not dealt with in the set time; 
� The number of complaints per subsidiary; 
� The number of calls at a helpdesk. 
 
Reports can be presented in various formats, such as XML, HTML, PDF or Microsoft Word. 
  

 

3.5 Integration with other OpenIMS products 

3.5.1 File / Case management 

From BPMS you can create a file in OpenIMS DMS (create file) to register and manage all correspondence 
and documentation.  
 

 
 
It is also possible to, for example, generate documents from BPMS using a wizard based on the information 
that is gathered during the process. An example is a letter of confirmation.  
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In the document management system you can, together with your colleagues, work on documents, register 
invoices, deal with mail, et cetera. 

Check the white paper OpenIMS Document Management Server for more information. 

3.5.2 E-mail correspondence 

More and more e-mail will be used for communication between your company and your customers. 
Therefore you would want to register this flow of information in the process. By working with unique 
(reference) numbers you can communicate using these numbers and secure the mutual link. These numbers 
can be generated by the system and used in letters and e-mails.  
 

 

The e-mail messages you send are subsequently registered in OpenIMS EMS. This is an e-mail archive 
where you can save all e-mails including attachments. The e-mails will be indexed so you will be able to 
retrieve them quick and efficiently by using the search engine. Choose for option “E-mails” in the “Action” 
menu, fill in the reference number and all e-mails related to this number will be retrieved. 
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3.5.3 Content management (internet / intranet) 

A website may exist of a series of web pages that you can maintain with the OpenIMS Content 
management Server. But when structured (relational) information has to be entered and made available in a 
standardised way, BPMS offers a solution. Think about product information (catalogue), photos, et cetera.   

3.5.4 Integration with other applications (Enterprise Application Integration) 

OpenIMS is a powerful platform that can communicate with other systems based on open standards. This 
means that information from other systems can be stored and retrieved, such as: 
 
� Information on personnel from Beaufort; 
� Client information from IJ, Care4; 
� Project numbers from Baan; 
� Article numbers from SAP; 
� Order / entry number from Exact; 
� Database information from SQL, Oracle, et cetera. 
 
The BPMS can also be used as an interface between the user and your back office applications.  This way 
you can, for example, offer a standardised web based user interface for all the applications that you want to 
make available through a web interface. 
 

 
 
Through the “Universal XML datasheet” underlying back office systems can be accessed, these can either 
be a relational database or a mainframe environment that can be accessed through a SOAP interface.  

OpenIMS has the necessary facilities available and supports the most common company standards such 
as XML, SOAP, RSS and ODBC.  
 
Check the white paper Technology for more information on the options to integrate with other systems.  
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4 APPLICATION EXAMPLES 

4.1 Product data management (PDM) 

With the product data management you are able to centrally maintain and manage product data.  
 
Therefore you and your colleagues will always 
have the most recent version of the product 
information available. Besides data you can also 
manage, for example, accompanying product 

pamphlets within the OpenIMS platform.   
 
The BPMS can be used for managing product 
information. Through a web browser an authorised 
employee can view and possibly change product 
information from every location within your 
company.  
 
This can be a simple Bill of Materials or perhaps 
the complete specification of a digital camera, as 
the example shows.  
In the example you see a BPMS form for 
maintaining the digital product information and you 
see the reproduction on the website (CMS) 
 
Besides the general product specification, various 
images of the product can also be included.   
 
The image below shows the product information 
from BPMS presented on the website. Changes in 
the BPMS lead directly to changes on the website. 
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4.2 Customer Relations Management (CRM) 

In case you are not working with a central database with customer information yet, or you would like to 
manage customer information which can not be realised in your available system, you could deploy BPMS to 
manage this information. Think about simple means to support, for example, mail registration or registering 
leads and minutes.  
 

Such web applications based on OpenIMS BPMS can be arranged custom made very quickly in 
cooperation with your company. 
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4.3 File / Case / Project management 

Besides the data related to a project or file, BPMS also helps you to gain insight into the stage a file or case 
is situated.  
 
You can register all project parts in BPMS and by pressing a button 
you will receive a clear overview.  
 
Next, an example where a number of case files and the various 
available stages are shown. From such a process you can go 
directly to the file to view its documents.  
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4.4 Electronic Patient Dossier (EPD) 

Within the child welfare one is working hard to connect all business processes with each other in order to 
meet the various requirement enforced by the government (HKZ). This asks for a flexible system to be able 
to anticipate the changes in the requirements. 
 
The next image shows a form where minutes and treatment plans (DBC’s) for a specific client are registered. 
Based on the information reports can be generated and the current version of the so called care plan can be 
printed. Within this BPMS application all current data and reports are gathered. 
 

 
The BPMS is used successfully at several healthcare institutions shaped as a care module with registration 
and maintenance facilities for client information, group information, day/week reports, notes, diagnostic 
image, module plans, education, treatments, treatment plans and evaluations. Based on the information 
several reports can be generated so employees can, for example, have current treatment plans at their 
disposal in accordance with the agreements and documents defined by healthcare regulations.  
 
Within this type of application it is also important to have sufficient security at record level implemented so 
only proper authorised personnel may access the client information. 
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4.5 E-Forms 

An form can be arranged in various ways. A simple way is making forms/documents in PDF format available 
through a website which can subsequently be downloaded. 
A more advanced way is to offer these forms as electronic forms. For example requests for various permits, 
leave of absence or announcing a complaint. 
 

By using the OpenIMS you are able to introduce these kinds of functions and will give continuous feedback 
about the status of the request to the applicant.  
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4.6 Supporting HR form flows 

Within the HR department numerous paper forms and documents (handbooks, protocols) are made, 
distributed and processed. The processing of such a document normally takes quite some time. By using 

OpenIMS these forms and documents can be processed digitally which speeds up the processing. Think 
about: 
 
� Applying for study facilities; 
� Passing on change of address; 
� Absenteeism. 
 

 
Next to registering data, one also usually works with various correspondence, like letters for confirmation, et 
cetera. The data that is registered in BPMS can then dynamically be linked to a letter in DMS. 
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